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Introduction

If you're a values-led professional, you've probably faced this tension: How do |
grow my income without compromising what | believe in?

At HiveMind, we’ve built a model to resolve that tension.

One that lets you stay grounded in your purpose, while still unlocking new
financial opportunity.

This guide outlines how HiveMind'’s client share model works—and how it's
helping members grow their income, extend their impact, and contribute to
something bigger than themselves.

01 — What Is the Client Share Model?

HiveMind’s client share model is a simple, transparent way to reward members
for creating opportunity in the network—whether that's introducing a new
client, expanding an existing relationship, or recommending someone for work.

If your action leads to revenue, you receive a share of it, even if you're not
delivering the work yourself.

It's built on three core beliefs:

e Contribution matters — Opportunity creation is valuable, and should be
recognised

e Reward should be shared — Not hoarded by gatekeepers

e Good intent deserves good outcomes — Helping others should help you, too
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02 — Who's It For?

This model is designed for any HiveMind member who:

Has trusted relationships with clients or decision-makers

Spots opportunities beyond their own remit

Believes in collaborative delivery

Wants to contribute to the community while still growing their income

You might be:
¢ A practitioner embedded with a client who needs wider support
e A connector with a strong industry network

e A specialist who knows where complementary skills are needed

Wherever you sit, if you see opportunity and act on it, you’'re eligible to benefit.
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03 — Real Story: Dave Jones

Dave had been working directly with a client when he recognised they needed
broader transformation capability.

Rather than stretch his own capacity—or bring in a traditional supplier—Dave
introduced HiveMind.

“I didn’t do it for the revenue—I just thought it was the right thing to do. But the
revenue model means I’'m being rewarded anyway. It’s one of the best things
about HiveMind.”

— Dave Jones
That single introduction led to:

¢ A new engagement for HiveMind experts

e Better outcomes for the client
e A passive revenue stream for Dave through the client share model

04 — How It Works: Step by Step

Spot the Make the HiveMind You're
Opportunity Introduction Delivers Rewarded

You're engaged Connect If the You receive a
with a client, HiveMind to the opportunity percentage of the
contact, or peer client or the converts into revenue earned—
who could relevant work, HiveMind automatically,
benefit from decision-maker. activates the and for as long as
HiveMind'’s We'll support you right members the engagement
networked with messaging, to deliver it. lasts.
model. framneworks, or It's transparent,
even join calls proportionate,
with you. and consistent.




(4] HiveMind Network NAVIGATING OPPORTUNITIES FOR SHARING

05 — Why It Works

The client share model reflects HiveMind’s difference:

Values-led — Built to reward the right behaviours

Network-first — Prioritises collaboration, not competition
Transparent — No politics, no gatekeeping, just clear terms
Financially fair — Gives you access to income from what you enable

Whether you're full-time independent, part-time portfolio, or somewhere in
between—this model lets you earn without overextending.

06 — What Members Say

For the first time, | “It's a system that values

feel like | can step
back and still
contribute
meaningfully—and
get recognised for
it.”

trust and collaboration over
control. That's a breath of
fresh air when most of the
industry is still stuck in old
models.”

“I've worked in a lot of

networks—but this is the first

one that genuinely rewards
sharing. | didn’t need to

deliver the work to benefit. |

just had to open the door.”

“I got rewarded
for doing the
right thing.
That's rare—and
refreshing.”
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“I helped the
client, helped the
network, and it
helped me back.”

“l introduced one
client. Now | earn
every month.”

“It's income
without ego.”
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The client share model is ready when you are.

If you think there’s an opportunity and want to explore how to
introduce HiveMind or collaborate, we'd love to talk.

Together, we can unlock fairer, more fulfilling outcomes for everyone.

www.hivemindnetwork.com @ hello@hivemindnetwork.com

Simply visit your homepage on Desk and submit
your support request on either the Shared Success

scheme (S3) or the Profit Share Scheme.

www.hivemindnetwork.com




