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Candidate

Why Relevant

Over 25+ years leading
enterprise PMO and
portfolio environments, this
expert designs governance
models that bring structure
without slowing momentum.

Certificates

- APMG Accredited
- PMO Trainer
- ITIL Foundation
- APM Affiliated

Ata glance

Location: United Kingdom
Availability: On Request
Day Rate: On Request
IR35 Status: Outside

Recent Impact

Global IT Transformation: Enhanced TMO governance and
reporting, increasing visibility and delivery confidence across a
multi-year programme.

Higher Education PMO Build: Established full PMO capability —
structure, controls, and frameworks — enabling safer, prioritised
change delivery.

Retail Portfolio Uplift: Delivered maturity assessment and
redesigned portfolio model, embedding prioritisation discipline and
leadership coaching.

£100m+ Platform Migration: Led governance assurance across
complex legacy transformation, ensuring gate compliance and
financial control.

£32m Core Portfolio Stabilisation: Built and led portfolio PMO
across UK and offshore teams, managing finance, vendors, and
200+ resources.

Regulatory Programme (BCBS 239): Strengthened risk and
governance frameworks across six concurrent projects in a highly
regulated environment.
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